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Giorrachadh-gnìomha | Executive Summary 
 

Cumhachd Shlèite, the first project run by Sleat Hydro Community Benefit Society, is a community-owned 
micro hydro scheme which will bring financial, environmental and social benefits to the Sleat community. 
Sleat comprises the southern peninsula of the Isle of Skye and includes several small settlements and 
dispersed communities. 

Sleat Hydro Community Benefit Society was set up by Sleat Community Trust to undertake the 
development and operation of renewable energy hydropower schemes on behalf of the Sleat community. 
This shall be achieved by developing and operating renewable energy projects situated within Sleat and 
paying all profits by way of donations to Sleat Community Trust to further sustainable development and 
rural regeneration in the community. 

The aim of the Cumhachd Shlèite project is to build and operate a 34 kW micro hydro scheme on Allt a' 
Cham-aird in the community-owned Tormore Forest. This will generate an estimated 148,000 kWh annually 
which will all be sold to the National Grid. Further aims are to encourage awareness of environmental 
issues, improve land use and reduce carbon emissions.  

The project has been granted preliminary accreditation under the Feed-in Tariff scheme which will serve as 
the two main revenue streams through guaranteed payments on both the generation and export of 
electricity. This will last for 20 years and provide a reliable source of income for the Sleat community. 

To raise the necessary finance for the project, a community share offer will be launched with a target of 
£235,000. This decision was taken to retain as much revenue from the scheme in the community as 
possible and will cover all capital expenditure, the repayment of a loan used for preliminary costs, and the 
initial operational costs for the scheme.  

Should the share target not be met, the project will not go ahead and funds will be returned in full to those 
having made an investment. There will be no outstanding financial obligations in this scenario. 

Once operational, the project will be managed by the board of Sleat Hydro Community Benefit Society and 
volunteers will assist with the general maintenance of the hydro scheme and the day-to-day requirements 
of the society administration. The board of the society will be elected annually at each AGM by the 
members, on a one-member-one-vote basis.  

Shareholders will be entitled to receive annual interest payments on their investment which will be worth 
up to 4% of their share capital. These payments are estimated to begin in 2023 when the society will be in a 
financial position to pay this (there will be some annual losses once share interest begins to be paid). This is 
also the year in which shares will start being bought back from the shareholders by the society, and over 20 
years all shares will have been bought back for their original value. 

It is projected that in the first full year of operation, the scheme will generate over £20,000 from the Feed-
in-Tariff scheme; and over 20 years will bring £537,381 in gross revenue with £158,456 for community 
benefit. 

It is planned that construction will start in April 2021 and the scheme will be commissioned in summer 
2021.  
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An Tionnsgnadh | The Project  
 

Sleat Hydro Community Benefit Society (SHCBS) was set up by Sleat Community Trust (SCT) in 2020 to 
develop and operate Cumhachd Shlèite, a planned community hydro scheme in Tormore Forest. SCT 
identified the potential for a 34 kW run-of-river micro hydro development on Allt a’ Cham-aird after an 
initial feasibility study was performed. All applications and design work have now been completed and the 
scheme is scheduled to begin construction in April 2021.  

This community hydro scheme will deliver clean, renewable energy to help contribute to fighting the 
climate emergency and reducing the carbon footprint of Sleat. Cumhachd Shlèite will also socially benefit 
our community as all profits from the scheme will be used to fund sustainable local projects. This is the 
latest development in Tormore Forest which has seen many community initiatives since it was purchased 
by SCT in 2011. 

Relationship between SHCBS and SCT 

SHCBS operates as a project of SCT, although legally the two companies are independent. SCT own the 
community anchor share in SHCBS, and details of this relationship are detailed in the Rules of Sleat Hydro 
Community Benefit Society (available on our website, sleathydro.co.uk). 

Essentially, SHCBS is owned by its members with all profits donated to SCT for community benefit. 

Project History 

Sleat Community Trust began considering the potential for a renewable energy development in Tormore 
Forest in 2017 and Manitoba Energy identified Allt a’ Cham-aird as the most suitable burn for a micro hydro 
scheme over Allt a’ Bhuiribh. Local Energy Scotland issued a loan and grant from the Community and 
Renewable Energy Scheme (CARES) to undertake the Stage 1 (feasibility study) and Stage 2 (detailed design 
and applications) work. This loan only has to be repaid on the provision that the scheme is commissioned. 
Stage 1 was completed in 2018 and Stage 2 was completed in 2019.  

Proterra Energy Ltd were commissioned for the Stage 1 and 2 work and completed a feasibility study in 
January 2018 followed by the Construction Method Statement and Planning Application Design Statement 
both in December 2018.  

The initial directors of SHCBS up to the initial AGM are Martin MacGillivray (SCT Chair), Polly MacInnes (SCT 
Vice-chair), and Garry Noakes; and the company secretary is Mark Entwistle. Applications were taken by 
SCT for the role of Project Officer to manage the community share offer, and Kenny Nicolson was 
appointed to this role in August 2020. 

The most viable scheme was found to be a 34 kW run-of-river system on Allt a' Cham-aird after careful 
consideration of best financial return for the community and the available grid capacity. This site also has 
the potential for future proofing, either by increasing the abstraction rate or by adding another intake on 
Allt a’ Bhuiribh and diverting water to Allt a’ Cham-aird. It was decided to have a river level sensor installed 
for accurate monitoring of the available flow to identify the future potential of the burn. 

Tormore Forest is owned by SCT and a lease agreement will be signed for a nominal amount once the 
necessary capital is raised and it is decided to proceed with Stage 3. 
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The Proposed Micro Hydro Scheme 

In 2018 the necessary environmental and ecological survey work commenced using CARES funding. Three 
potential penstock routes were proposed and one was selected with the necessary consents obtained. 
These consents are: 

• Water Environment (Controlled Activities) (Scotland) Regulations 2011; (The “CAR” License) reference 
CAR/L/1173409 was obtained on 21 January 2019 from the Scottish Environment Protection Agency 
(SEPA). 

• Scottish and Southern Energy Networks offered a grid connection agreement on 19 February 2019 for a 
34 kW split phase connection with 10 kVA demand which was accepted (reference EJH981/5). 

• Planning permission from the Highland Council was obtained on 14 February 2019 with reference 
18/05817/FUL and is available to view on the Highland Council website. 

• Feed-in-Tariff (FiT) pre-registration was confirmed on 21 November 2019 and preliminary accreditation 
confirmed on 4 February 2020 with a tariff date of 26 March 2019. 

All of this came as a relief as the UK Government announced the controversial closure of the Feed-in-Tariff 
scheme to new applications from 1 April 2019 and the scheme would not be financially viable if this date 
was not met. Fortunately, the application was approved and Cumhachd Shlèite will be one of the last 
community hydro developments to utilise the benefits of the scheme. The end of the validity period for the 
scheme to become fully accredited with the Feed-in-Tariff was extended from 25 September 2021 to 25 
September 2022 due to the Coronavirus pandemic. 

Noteworthy planning conditions from Highland Council include submitting a Construction Traffic 
Management Plan for approval; constructing site access following an approved plan which allows sufficient 
visibility splays for vehicles; and approval of a phasing plan for the installation of the penstock. 

Current Status 

The current stage of the project up to April 2021 will cover the following key areas:  

• The community share offer 
• Financial planning 
• Essential legal arrangements 

The project covered by this business plan will cost £235,000 to deliver and the profit distribution for 
community benefit, after other provisions and interest payments to shareholders, is expected to be 
approximately £158,000 over the first 20 years. However, micro hydro schemes generally last for decades 
longer, and so it is very likely Cumhachd Shlèite will be generating funds to benefit the Sleat community for 
many decades to come. 

The Future of Sleat Hydro Community Benefit Society 

Sleat Hydro Community Benefit Society will oversee the community share offer and construction of 
Cumhachd Shlèite through to summer 2021 when construction should be completed and the scheme 
commissioned. The scheme will then be producing renewable electricity and providing funds for 
community benefit. 
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Once the community share offer has closed and all required funds have been raised, a lease agreement will 
be signed with SCT for the use of the land and a construction contract will be signed with the Stage 3 
contractors, JB Hydro LLP. An insurance agreement will also be signed upon completion of the share offer. 

Construction Impacts 

During construction there will be very little disruption to traffic due to plant access coming mostly from the 
forestry roads in Tormore Forest. However, there will be slight short-term disruption to road traffic when 
constructing the temporary power house access and when installing the turbine and generator. The site 
access will be removed afterwards with all debris cleared. Visibility of the powerhouse is minimal 
(approximately 4 m by 4 m and 2.5 m in height), and is to be set into a natural bank not visible from the 
roadside. No native trees are to be removed but some small non-native trees will be extracted for site 
access and constructing the penstock route. There will be some very low level background noise from the 
turbine.  

Financing  

All financing for the project will be raised from the community share offer and no alternatives are 
considered. In the event of the share offer being unsuccessful, SHCBS will have no financial obligations and 
the project will not proceed. 

The decision for this was to maximise community involvement in the project in line with the aims for 
furthering environmental awareness and retaining as much of the revenue from the scheme in the 
community as possible. 

The Feed-in-Tariff payments for the generation of renewable electricity and income from selling electricity 
to the National Grid will be used to cover all operational costs of the scheme, buy back community shares, 
and pay interest to shareholders.  

Project Income  

All surplus profits are to be gifted to SCT for community benefit. This will allow SCT to pursue other 
sustainable developments and support local projects in Sleat. This reliable source of income will also allow 
the community to be less reliant on grants and public funding, while preparing SCT for the future. 

The profit from the scheme is projected to increase with time as the amount of shares bought back 
increase (and the total amount of shares being paid interest decreases). There will be no financial gain for 
SHCBS members or directors apart from the interest payments they are entitled to for their shares. 
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Co-chomhairleachadh ris a’ Choimhearsnachd    
Community Consultation 
 

The community desire for the project was established by SCT in October 2017 at the AGM and a short 
presentation about the hydro scheme proposal was made to the meeting. Sleat Renewables Limited (SCT 
subsidiary who manage Tormore Forest on trust’s behalf) held a community consultation event following 
the completion of the feasibility study by Proterra Energy. SHCBS inserted an online survey in the October 
Sleat Community Trust newsletter, with only one respondent out of 25 answering that they do not support 
the development. SHCBS are in regular contact with the community, in particular a local crofter and the 
occupants of the only nearby house, about the progress of the project. 

The name of the project, Cumhachd Shlèite, was decided by the community and means Sleat Power in 
Gaelic. 

The community share issue will prioritise Sleat residents, but it will also be open to anyone who has an 
interest in supporting the scheme and our community. It is desired to maximise the amount of local 
residents who invest in Cumhachd Shlèite, and marketing will initially be focused heavily on Sleat before 
later broadening the campaign. Applications on behalf of children or grandchildren in Sleat will be gladly 
accepted, signifying the long term nature of the project. 

Demographics 

The Sleat community is defined as those living in the south-western peninsula of the Isle of Skye and is 
comprised of a population of approximately 900 living in almost 400 households. The main crofting 
townships include Camuscross, Teangue, Drumfearn, Ferrindonald, and Tarskavaig; as well as the village of 
Ardvasar and the ferry port at Armadale. The area has two main landowners, the Clan Donald Lands Trust 
and the Fearann Eilean Iarmain estate. 

The 2014 Sleat Housing Needs Survey by Sleat Community Trust and partners Sleat Development Forum 
identified that there is a significant demand for housing in Sleat, particularly for home ownership, and that 
“housing and house plots must meet many competing demands for tourist accommodation, second homes, 
retirement homes, homes for incoming workers as well as meet the needs of existing and emerging Sleat 
households.” The result is that “those requiring affordable housing having to make do with poor quality 
private rented housing, commute from out of the area to jobs in Sleat or move away from the area 
completely”1. 

                                                            
1 ‘Sleat Housing Needs Survey’, Sleat Community Trust, accessed 20 October 2020, https://s3-eu-west-
1.amazonaws.com/s3.spanglefish.com/s/4109/documents/housing-survey/sleat-housing-report.pdf  

https://s3-eu-west-1.amazonaws.com/s3.spanglefish.com/s/4109/documents/housing-survey/sleat-housing-report.pdf
https://s3-eu-west-1.amazonaws.com/s3.spanglefish.com/s/4109/documents/housing-survey/sleat-housing-report.pdf
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Sgeama  an Dealain-uisge | The Hydro Scheme  
 

Hydroelectricity is electricity produced from hydropower and is the most widely used form of renewable 
energy worldwide. Hydro schemes utilise the kinetic energy of flowing water to rotate a turbine and create 
mechanical energy, with a generator converting this to electricity. Scotland is well suited for 
hydroelectricity given its wet climate and mountainous terrain, however much of the potential for smaller 
hydro schemes with minimal environmental impact is unrealised.  

The conventional generating methods of hydroelectricity are: 

• Dams – where water is impounded in a reservoir which is released to drive a turbine to generate 
electricity; 

• Pumped Storage – where energy can be stored during periods of low electricity demand by 
pumping water from a low reservoir to a high reservoir, and generated during periods of high 
demand by releasing the water back through a turbine to generate electricity; 

• Run-of-river – where water channels with small or no reservoir capacity divert a constant supply of 
water to a turbine to generate electricity. 

Cumhachd Shlèite is a run-of-river scheme. There is no water storage available so the flow to the turbine is 
dependent on the flow in the burn. The projected annual electricity generation is calculated from 
‘LowFlows’ modelled flow data for the catchment, and this technology is the preferred method 
recommended by SEPA. 

There will be a small intake constructed on Allt a’ Cham-aird which will divert water to a penstock (a buried 
pipeline), always leaving a minimum compensation flow in the river. The penstock will run downhill to a 
discreet powerhouse where a turbine and generator will convert the kinetic energy of the water to 
electricity. The water from the penstock is then returned into the burn.  

Micro hydro systems typically produce between 5 kW and 100 kW of electricity and are often used to 
provide power to isolated communities with minimal environmental or social impact. As of 1 January 2018, 
there were 45 micro hydro schemes constructed in the Highlands with a total installed capacity of over 1.9 
MW2. 

Available Flow 

SEPA preserve the aquatic ecology of rivers by requiring that hydro schemes be designed such that 
abstraction does not occur when the flow in the river is below a minimum rate. This sets a minimum ‘hands 
off flow’, below which no abstraction (and therefore generation) can take place. The water abstraction 
licence granted by SEPA outlines these conditions for abstraction on Allt a’ Cham-aird and the scheme has 
been designed accordingly. 

The flow duration curve plotted by JB Hydro shows the total flow available in Allt a’ Cham-aird (Figure 1). 

                                                            
2 ‘Hydro Schemes’, Highland Council, accessed 27 October 2020, https://www.highland.gov.uk/info/198/planning_-
_long_term_and_area_policies/152/renewable_energy/5.  

https://www.highland.gov.uk/info/198/planning_-_long_term_and_area_policies/152/renewable_energy/5
https://www.highland.gov.uk/info/198/planning_-_long_term_and_area_policies/152/renewable_energy/5
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Design Considerations 

With the available flow and grid connection known, the site was examined to identify the prime locations 
for the power house and intake. The maximum generation capability was the overriding factor when 
deciding both locations. 

Due to the nature of Allt a’ Cham-aird, it was decided the best location for the power house was at the base 
of the falls, just above the road. This location provided easy access and is in a discreet location, where the 
structure can be set into a natural bank if desired.  
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 Three intake locations were considered: 

• Option 1 (High Intake): Whilst this option has the advantage of high head and therefore requires less 
flow, it was noted that a number of reasonable drainage channels would join the burn below the 
intake, meaning that there is less available flow higher up the burn. In addition, the very uneven ground 
meant there was not a straight forward penstock route from the intake down to the lower sections of 
the forestry block and so would require considerable clearing of a route for access and for the 
penstock. As this would need to be kept clear of trees in the future it would impact upon future 
planting plans. 

• Option 2 (Track Intake): This option is on a flat section of the burn below the new track that cuts 
through the centre of the forestry block. The site would be accessed from the new track using materials 
from the borrow pit and the new track would form a bermed side to the burn to create a head pond. 
The penstock route would require some ground investigation but it is considered the easiest of the 
immediate penstock routes of all the schemes. 

• Option 3 (Incised Intake): This option is at an incised section of the burn just above the steep falls down 
to the public road and the turbine house location. It is an ideal place for a dam because it has a bedrock 
base and high sides. However, the route out (downstream) for the penstock is very difficult and would 
mean a suspended penstock in the gorge for some distance before it can be brought out onto the bank. 
In this location the ground is steep and bedrock protrusions indicate rock is not far beneath the surface. 
This intake is possible to use but it would be costly to install and maintain.  

Of these options, Option 2 was chosen. 

Scheme Layout 

The intake at Option 2 would be built beside the existing high bank of the burn on the southern side and a 
berm routed out from the forestry track on the North side. This berm would be made using materials from 
the onsite quarry and would also provide the access route out to the intake location for construction 
purposes and later maintenance. 

This access is considered to be the easiest of all three options: it is the shortest, it is immediately off the 
existing forestry track and in creating the access it also serves as part of the dam wingwalls. The intake 
would comprise a concrete weir with an overflow coanda screen and a header tank on the end of the weir. 
From here a penstock (pipeline) would run parallel and below the track east to the drop down to the 
turbine house. The initial section of penstock is across flat land and would warrant ground investigation. 

Ground Investigation 

A ground investigation was performed by Proterra Energy and two trial pits were dug on two sections of 
the penstock route that were determined to be reasonably critical. These both showed no rock down to a 
satisfactory level. Our Stage 3 contractors JB Hydro are pleased with the results of this investigation and 
anticipate no significant issues with regards to the ground conditions. 

Penstock 

From the intake, the penstock will be routed down the North side of the burn, following the gradient of the 
land to ensure a constant fall and the minimum, self-cleaning gradient. This ensures that sediment does not 
build up in the pipe and reduces the likelihood of air entrapment. The penstock will be routed over 10 
metres away from the burn for the majority of the route. 
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The penstock will be buried along its length, with the route being excavated for installation and reinstated. 
Burying the penstock will reduce the residual visual impact of the development and help protect the pipe 
from frost and other environmental factors. 

The first 90 to 100 metres of the penstock route was investigated to ensure sufficient depth and fall can be 
obtained as the ground immediately below the intake is flat. JB Hydro investigated this on 10 October 2020 
and marked out a penstock route where there was a sufficient fall. This optimal route skirts around the 
northern side of a knoll beside the burn before falling away downhill to the power house. 

Power House 

During the site survey, a preferred location for the turbine house was identified on the North side of the 
burn, just before the public road. This will be located high enough above the burn so that it is not at risk of 
flooding. An outfall pipe will come out from under the turbine house and pass through a stone headwall at 
the burn which will soften the visual impact and reduce the risk of the ground around the pipe being 
eroded by the burn. 

The turbine house will have a footprint of 4 x 4 m and will have a timber frame with timber clad walls and a 
turf roof. This is designed to minimise the visual impact of the scheme. It was decided to set the turbine 
into the bank at the location to minimise the visual impact of the scheme, increase stability, and allow for 
some of the excavated material to be reused. An occupant of the nearby house also indicated they would 
prefer this option. 

Access 

Access to the upper part of the site is very good, using forestry tracks to get close to the intake. Access to 
the turbine house will be taken from the public road 30 m to the north of the cattle grid. An entrance bell 
mouth would be made through the forestry fence and then a track running parallel to the public road and 
south 60 m to the power house location. 

The main challenge for access through the scheme will be the clearance of tree routes and a penstock route 
from the intake down to the power house location. The upper and lower ends of the penstock route are 
relatively clear of old trees and stumps; however, the middle section of the route is through an area that 
was densely planted. This would need to be cleared and might require a large excavator. 

Summary of Final Design 

The proposed scheme is a run-of-river micro hydro scheme on Allt A' Cham-aird  using water abstracted 
from a fast flowing stretch of the burn and is designed with an installed capacity of 34 kW. A site plan is 
shown in Figure 3 and the scheme will feature the following infrastructure:  

• An intake structure to abstract water  
• A 315 mm penstock to carry water down the hill to the turbine  
• A power house storing the turbine, generator and control system  
• Grid connection to adjacent SSE high voltage power lines  
• An outfall to discharge the water from the tailrace pipe 
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 Figure 3: Site Plan of Cumhachd Shlèite 
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Raon-ama an Tionnsgnaidh | Project Timeline 
 

SHCBS are working to the following project timeline (as of November 2020): 

Table 1: Project Timeline 

Activity Date 

Complete the feasibility study and analyse results 2018 
Controlled Activities Scotland License awarded 01/2019 
Planning Permission approved 02/2019 
SSE Grid connection quote received and accepted 02/2019 
Feed-in-Tariff pre-registration 11/2019 
Feed-in-Tariff preliminary accreditation 04/2020 
Identify initial SHCBS board, prior to first AGM 05/2020 
Appoint a Project Officer  08/2020 
Develop the business plan and cash flow forecast 10/2020 
Complete the Share Issue Prospectus 11/2020 
Develop the shareholders record data systems (GDPR compliant) 11/2020 
Community share Issue  12/2020 to 01/2021 
Construction start date 04/2021 
Construction end date 06/2021 
Commission System 07/2021 
Training and handover 07/2021 
Establish a shareholders newsletter and AGM 07/2021 
Monitor income and expenditure and the impact on shareholder interest 2022 
Establish more accurate share buyback plan 2023 
Permit share buyback and interest payments  2023 

 
Operation and Maintenance 

Once a hydro scheme is up and running there is little work to do. The system should work automatically 
adjusting to the water level in the river and the generation output can be monitored remotely. However, 
SHCBS will be engaged in two main areas of activity: 

• Routine maintenance:  Members of SHCBS will be invited to carry out general maintenance of the 
scheme when visiting Tormore Forest. This will be on a voluntary basis and includes duties such as 
clearing the intake screen of leaves, checking the turbine and taking meter readings. An agreement 
with JB Hydro will be signed for the annual servicing and pigging of the scheme. 

• Society management: SHCBS will need careful financial management which will be mostly on a 
voluntary basis. This includes submitting quarterly VAT returns, claiming Feed-in-Tariff payments, and 
making decisions on share interest and buyback payments. Policies for these activities will be drawn up 
for discussion and agreement at the first full AGM of members. There are operational funds reserved 
for employing an accountant and bookkeeping will be kept completely separate from SCT. 

The SHCBS board will engage members in improving the competitiveness of the society and improve the 
relationship between shareholders throughout. This shall be done by organising community events that 
celebrate the scheme and bring shareholders in the community together. 
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Cùisean Àrainneachd | Environmental Aspects 
 

The turbine and generator, like all electromechanical equipment, produces sound when in operation. This 
should not be a significant issue as the power house should be adequately sound proofed to minimise 
sound pollution to the only neighbouring property. The scheme will have limited visual impact on the 
landscape once operational with only the power house and intake visible. The penstock will be buried. 

SEPA Review 

A review of SEPA’s guidance for hydro power installations3, with the topographical and hydrographical 
characteristics of the site gathered during the feasibility study, identified that the scheme would be 
provisionally approved under Checklist A6 subject to no ecologically significant areas of good habitat for 
fish being identified during the fish habitat survey. This is due to the gradient of the scheme between 
abstraction and outfall being greater than 0.06 and the area of catchment above the tailrace being <10 km2.  

The abstraction limitations for hydropower schemes under this section of SEPA’s hydropower guidelines 
have the following requirements: 

• Hands off Flow – SEPA require that there is always a minimum flow in the burn, called the ‘Hands off 
Flow’. This is equal to the annual Q90, that is, the flow that is likely to be in the burn for 90% of the 
time.  

• Protection of Flow Variability – the flow in the abstracted length of the burn must be allowed to 
fluctuate as it would do normally. Therefore, as flow increases in the burn, the flow over the weir must 
be allowed to increase. In other words, it cannot all be taken. At Q30 flows, Q80 must remain in the 
burn. 

• Maximum Abstracted Flow – this is defined as being 1.3 times the average daily flow (1.3 x Q30).  

Given the requirement to establish the presence or otherwise of ecologically important areas of good fish 
habitat, as well as the potential for migratory fish in the lowest section of the abstracted reach around the 
turbine house, a fish habitat survey was conducted as required by SEPA. This was commissioned during 
Stage 2 of the project by Proterra Energy in September 2018. The survey found that there was no 
requirement to incorporate fish passes as upwards access of migratory fish is impossible due to the water 
falls.  

Environmental Review 

A review of Scottish National Heritage’s interactive map and documentation shows there are no designated 
Protected Areas in the immediate vicinity of the proposed development. The nearest designated area is a 
proposed Special Area of Conservation which is the sea to the east of the Sleat Peninsula. The development 
will not have any impact on this area if the pollution prevention guidelines are followed during installation.  

A local Bryophyte surveyor was contacted regarding the site who suggested the burn was unlikely to 
support Bryophytes but that ultimately Scottish National Heritage would decide whether a full survey was 
necessary. This was budgeted for using the CARES grant funding but ultimately not required. 

                                                            
3 ‘Guidance for developers of run-of-river hydropower schemes’, SEPA, Accessed 30 October 2020, 
https://www.sepa.org.uk/media/383805/guidance_for_developers_of_run_of_river_hydropower_schemes.pdf 
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Giorrachadh Ionmhasail | Financial Summary 
 

An expanded breakdown of the projected financials is shown in Appendix 1. 

Costs 

The capital expenditure costs are shown below in Table 2. The total cost of the build was provided by JB 
Hydro in their construction quote. Accommodation is not included in these costs as SHCBS proposed to 
organise this, this is included in the 10% contingency.  

The development costs refer to the CARES loan used for preliminary work which has to be repaid with 10% 
annual interest. This will be paid as soon as the community share offer target has been met and the shares 
accepted; it does not have to be repaid if the funds are not raised. 

Table 2: Capital Expenditure 

Capital Expenditure 

Intake construction £31,616 
Penstock  £37,687 
Powerhouse £23,363 
Remote monitoring/control system £3,285 
Generator and controller £22,286 
Turbine £18,314 
Travel, G99, subsistence, etc. £21,348 
Contingency @ 10% £15,790 
Development costs (CARES) £26,381 
CARES interest £5,026 
Total £205,097 

 

The post construction costs shown in Table 3 are not finalised and are modelled here conservatively. SHCBS 
are in negotiations for an insurance agreement which will be formalised once the community share offer is 
complete and the project proceeds to Stage 3. Maintenance and meter readings cost estimates were 
provided by JB Hydro and the scheme is exempt from business rates. £700 was chosen as the 
administration, bookkeeping and accountancy costs as a conservative estimate although this may decrease 
if volunteers organise much of this work themselves. 

Table 3: Post Construction Costs 

Post Construction Costs 

Insurances £900 
Maintenance and meter readings £1,000 
Business rates - 
Administration, bookkeeping, accountancy £700 
Contingency 10% 
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Table 4: Cash Flow 

Cash Flow 

Cash flow over the year of construction and into the first year of production is critical and VAT will factor in 
this. The projected cash flow is shown in Table 4. 

 
This is not a true cash flow in accountancy terms but merely an illustration of how investors’ income is 
expended over the first year (broken down into monthly periods). Note that VAT will be claimed monthly 
but SHCBS also have assurance from SCT to cover any cash flow as a result of having to reclaim VAT in 
arrears. 

Revenue 

Much of the technical work in preparing a hydro project centres round estimating the size and performance 
of the system. As previously mentioned, extensive LowFlows modelling of Allt a’ Cham-aird by different 
hydro contractors all suggested the scheme would have an output of approximately 148,000 kWh. 
However, JB Hydro noted that the rainfall data from SEPA for Allt Dearg House on Skye is much greater 
than what is used in the modelling, and so it is likely that the catchment will have more annual runoff. All 
revenue projections are based on the modelling but it is appreciated the actual revenue may be higher. 
Therefore, there is reasonable confidence that the proposed scheme will perform at least as well as stated. 

Table 5: Revenue  

Revenue 

Installed capacity 34 kW 
Annual output 148,000 kWh 
Annual generation revenue* £12,688 
Annual export revenue* £7,787 
Total Revenue per annum* £20,475 
Gross return over 20 years (with inflation) £536,668 

* These figures are for the first full year of operation. Sales increase with inflation each year. 

It should also be noted that the export revenue used in Table 5 is based on the guaranteed export rate from 
the Feed-in-Tariff. It is likely that in some years the market rate for exporting electricity will be greater than 
this and a Power Purchase Agreement will be negotiated for a better rate. This eventuality should be 
treated as a surplus and all financial modelling is based on the guaranteed minimum rate. 

Dec-20 Year 0 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year 1
£ Forecast £ £ £ £ £ £ £ £ £ £ £ £ Forecast

Receipts
Cash receipts (FIT) 0 0 0 0 0 0 0 0 0 0 0 1,038 1,038 1,038 3,114
Cash receipts (Export) 0 0 0 0 0 0 0 0 0 0 834 834 834 834 3,337
Grants received 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Investment received: loans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Investment received: shares 150,000 150,000 85,000 0 0 0 0 0 0 0 0 0 0 0 85,000

150,000 150,000 85,000 0 0 0 0 0 0 0 834 1,872 1,872 1,872 91,451
Payments
Supplier payments 0 0 0 0 0 0 0 0 0 -286 -286 -286 -286 -286 -1,430
Cap ex (Inc VAT) 0 0 -104,213 0 -52,107 0 -52,107 0 0 0 0 0 0 0 -208,427
VAT repaid/(paid) to HMRC 0 0 17,369 0 0 8,684 0 0 8,685 0 -274 0 0 -275 34,189
Loan repayment -31,408 -31,408 0 0 0 0 0 0 0 0 0 0 0 0 0

-31,408 -31,408 -86,844 0 -52,107 8,684 -52,107 0 8,685 -286 -560 -286 -286 -561 -175,667
Net cash flow 118,592 118,592 -1,844 0 -52,107 8,684 -52,107 0 8,685 -286 274 1,586 1,586 1,311 -84,216
Balance b/fwd 0 0 118,592 116,748 116,748 64,641 73,326 21,219 21,219 29,904 29,618 29,892 31,479 33,065 118,592
Balance c/fwd 118,592 118,592 116,748 116,748 64,641 73,326 21,219 21,219 29,904 29,618 29,892 31,479 33,065 34,376 34,376
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Paying for the Development 

The development phase of the project has been paid for by a Scottish Government grant and loan from 
CARES (Community and Renewable Energy Scheme). This takes the project up to the point where all the 
necessary statutory permissions are in place. The period between obtaining planning permission and 
obtaining the cash to build the scheme is also partly funded through CARES. The CARES loan attracts 
interest at 10% per year. 

The construction of the scheme, installation and initial operating costs are entirely dependent on capital 
finance. This can come from various sources: a bank loan against the project, secondary finance from the 
Scottish Government, or share equity.  

SHCBS was set up to manage a community share offer to raise 100% of the funds required for the scheme. 
This was decided mainly for social and environmental reasons (involving the community will benefit Sleat 
more through increasing awareness of climate issues) but also because the interest rates payable would be 
less than from a bank loan or secondary finance. This interest would be paid out to SHCBS shareholders, 
who it is hoped will be mostly members of the Sleat community, retaining as much of the revenue from the 
scheme in Sleat as possible. 

The community share offer will open on 7 December 2020 and close on 31 January 2021. In order to reach 
the target of securing all capital funding through the share scheme, a comprehensive marketing plan will be 
used and local contacts will be utilised to spread awareness of the project. Given the success of similar 
micro hydro community share offers with much larger funding targets, in addition to the community 
cohesion that already exists in Sleat, SHCBS are confident this will be a success.  

If the target is reached before the closing date of the share issue, the offer will close early and priority will 
be given to local investors. If, conversely, the target is not reached, the deadline may be extended if SHCBS 
decide. If the required funds are not raised by the community share offer then the project will not proceed 
and all funds will be returned to investors in full with SHCBS having no outstanding financial obligations. 

Given how finalised the costs are, and the successes of much more ambitious community share offers, it 
was decided to set one optimal share target rather than a maximum and minimum. This target is £235,000. 
Donations from those who would like to support the project but not become a member of SHCBS will also 
be accepted.  

Where all the Money Goes  

The revenue from the scheme over 20 years will go towards what is outlined in Table 6.  

Table 6: Where the Money Goes 

Where the Money Goes 

Operating expenses £73,791 
Share interest £66,662 
Share repayment £235,000 
Community benefit £158,456 
Capital reserves  £32,483 
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Buannachdan dhan Choimhearsnachd | Community Benefits 
 

As previously stated, the aim of Cumhachd Shlèite is to return as much of the revenue from the hydro 
scheme to the Sleat community as possible. This will be achieved by donating all profits to Sleat Community 
Trust, a registered charity (number SC035316). This money will be spent on sustainable local projects with 
full consultation of the community. The overarching principles will be: 

• Match locally identified needs  
• Achieve maximum impact  
• Have a fair and transparent process  
• Show that money has been spent appropriately 

The community will also be benefitted by retaining as much of the share interest payments in Sleat as 
possible. These payments are a necessary business expense of raising the capital required to build the 
scheme regardless of what method of funding was chosen, and by choosing a community share offer this 
will be paid out to shareholders rather than to a bank. Sleat residents will get priority during the 
community share offer process although it is unlikely all of the funding will come from the community.  

Over the 20 year business plan, over £158,000 is projected to be generated for community benefit. This is a 
very attractive return for a £235,000 share offer and will fund lots of exciting and sustainable local projects 
in Sleat. However, micro hydro schemes can last for many years longer than 20 years and it is likely 
Cumhachd Shlèite will be generating funds for the Sleat community for many decades to come. 

The community will also be benefitted through engaging society members to participate in the governance 
of the society through general meetings, participatory meetings and by joining the society board. This will 
improve the relationship between shareholders in Sleat and give members experience of managing a 
society and a renewable energy scheme. The skills, time and experience of members will be utilised to 
ensure the scheme is managed effectively once operational, and volunteers will hopefully learn from each 
other’s activities. Society newsletters, social media posts, general meetings and celebratory events will all 
be used to engage members in the society. 
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Earrannan Coimhearsnachd | Community Shares 
 

All capital investment for Cumhachd Shlèite will be sought from the Sleat and wider community through a 
community share offer. The offer will be publicised and marketed by SHCBS and will adhere to the national 
standards of good practice set out in the Community Shares Scotland Handbook.  

What are Community Shares? 

Community shares are a social investment, not a financial one. Investing in community shares is a simple, 
direct and engaging way of supporting businesses that serve a community. It is recommended to study 
communityshares.org.uk and communitysharesscotland.org.uk to familiarise with the community shares 
model and the success of similar projects. 

Community Benefit Societies can invite members of the community to invest, as shareholders, in local 
projects. The CBS must be set up with the primary purpose of benefitting the community, with no profits 
distributed to its members. Shareholders share in risk and returns, without surrendering control to external 
investors. As well as having an over-arching community purpose, the community enterprise must be 
sustainable with a viable business proposition at its heart. Democratic membership must be on the basis of 
one-member-one-vote, rather than one-share-one-vote. 

Community shares are not the same as shares traded on the stock exchange. Each share has a face value 
that does not appreciate over time and cannot be traded or transferred. Modest interest (capped by 
legislation, The Co-operative and Community Benefit Societies Act 2014) can be paid to shareholders after a 
specified period of investment but shareholders should primarily invest for social, not financial, reasons. 

Community shares are withdrawable and can be withdrawn at the request of the shareholder with 
reasonable notice and assuming that the society can afford to repay the shares. To that end SHCBS will 
create a reserve which will build up over time to repay all the shares. The aim is to repay all shareholder 
investment by the end of the 20th year of operation and to do this starting in 2023 or as soon as funds are 
available. Therefore the investor could see their investment as short term (three to five years) or longer 
term (greater than ten years). It is anticipated that different investors will have different aims with their 
investment and these aims must be accounted for. 

SHCBS will advertise for investments from a £250 minimum up to a maximum of £25,000. Each share will 
have a value of £25 and interest payments will be valued up to 4% of the share capital, as per the Rules of 
Sleat Hydro Community Benefit Society. 

http://www.communityshares.org.uk/
http://www.communitysharesscotland.org.uk/
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Cunnartan | Risks 
 

Despite micro hydro schemes being generally regarded as a very low-risk investment, there are risks 
attached with this business model and credible contingencies have been sought to mitigate these risks. The 
following significant risks have been identified and the management of SHCBS will manage these and any 
other emerging risks throughout the project.  

The risk register used to evaluate these risks is shown in Appendix 2. 

Failure to Raise Sufficient Capital 

In the event that the share offer is unsuccessful, all funds will be returned to share applicants in full and the 
project will not proceed. The Local Energy Scotland CARES loan will not have to be repaid if the project does 
not go ahead, and SHCBS do not expect to have any outstanding financial obligations.  

Overspend 

A full construction quote has been provided by JB Hydro and this has been accepted. A contract will be 
signed between SHCBS and JB Hydro following the closure of the share offer once successful, with 50% of 
the total construction costs being paid up front to order raw materials. A 10% contingency has been added 
to construction to account for accommodation costs and any additional unexpected costs that may occur. 
There is also a reserve fund to allow for the initial costs of running the scheme and paying share interest 
which may be utilised. In the event that additional funding is required, share applicants who were rejected 
after the share target was met may be contacted again if they permit, or alternative sources of funding will 
be applied for. 

Construction Risk 

This risk will be mitigated by JB Hydro who is the main contractor and the project manager during 
construction. The construction contract which will be signed will account for this and mitigate all risks.  

Incorrect Revenue Projection 

The electricity generation estimate was calculated using industry modelling rather than monitoring the flow 
rate over a 12 month period, so it is possible the projected annual revenue from this is incorrect. However, 
the same software is used by SEPA to calculate flows in Scottish rivers and has been calculated by three 
different engineers who were all in agreement. SEPA rainfall data from Allt Dearg House on Skye suggests 
this modelling may underestimate the actual runoff in the catchment. It is also likely SHCBS will receive a 
higher export rate from a Power Purchase Agreement in some years than what the Feed-in-Tariff 
guarantees; all projected revenue is based on the guaranteed Feed-in-Tariff rate. 

Covid-19 

2020 has brought uncertainty to all with the Coronavirus pandemic and it is not possible to predict the 
implications of this during construction in spring 2021. JB Hydro have managed to work through parts of 
the pandemic by forming a social bubble and being self-contained during construction on their latest hydro 
scheme. All options will be explored to ensure the scheme is constructed on time however all government 
restrictions and guidelines will be followed and SHCBS are not willing to expose anyone involved in the 
project to unnecessary risks. The Feed-in-Tariff validity period expires in September 2022. 
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Dreuchdan | Roles 
 

The initial directors of SHCBS were decided by Sleat Community Trust. They will be replaced at the first full 
society AGM by directors elected from the shareholders. These directors were chosen as their collective 
experience and skills would ensure all activities would be effective and efficient. The initial board is as 
follows: 

Martin MacGillivray 

Martin retired to Aird, just down the road from the proposed scheme, where he lives with his wife 
Margaret.  He is the chair of Sleat Community Trust and is particularly interested in the community benefits 
that a successful micro hydro project could bring to the area. 

In terms of background he has a degree in psychology from Nottingham University and a master’s degree in 
education. He was a special needs teacher, a deputy head and then head of two city learning centres with 
budgets of over a million pounds a year.  

Polly MacInnes 

Polly MacInnes has lived in Sleat for 40 years with her husband, Duncan. She has recently retired from 
being a Gaelic medium primary teacher and learning support teacher, mostly in Bun-sgoil Shlèite and also in 
Broadford, Plockton and Portree. She has four children and has been an active supporter of SEALL the event 
promoting organisation. After a degree in geography in Cambridge, she trained and worked as a secondary 
school teacher before attending Sabhal Mòr Ostaig for one year and re-training as a primary teacher.  

Polly is vice-chair of Sleat Community Trust and brings her experience working with the community to the 
SHCBS board. 

Garry Noakes 

Garry was born and raised in Fife, attending school in St Andrews before studying at what is now known as 
Abertay University. He lives in Tarskavaig with his wife, Sarah MacDonald, and two sons, Magnus and Finn. 
They have lived in the village for ten years having left Edinburgh for a different life.  

Garry is a quantity surveyor currently and has travelled extensively in the Highlands as part of his work. In 
his spare time he enjoys hillwalking, cycling and running, and is also a member of Tarskavaig Grazing 
Committee. A director of Sleat Renewables Ltd since 2011, he brings experience of construction and 
engineering contracts to the SHCBS board. 

Mark Entwistle (Secretary) 

Mark came to Sleat in 1998 after a 20 year career in civil engineering including managing term maintenance 
works on infrastructure for the ‘Hydro’ as it was always fondly known throughout the Highlands. 

He was one of the founding Directors of Sleat Renewables Ltd looking initially to develop a wind turbine 
scheme which fell at the final hurdle due to lack of grid export capacity. He continued on the board for 
seven years which saw the purchase, initial harvesting phases and woodshed construction at Tormore 
Forest to fruition. Having recently retired from his own business in the marine leisure sector he is looking 
forward to once more helping in harvesting the renewable potential of the area. 
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Eàrr-sgrìobhainn 1: Ionmhas | Appendix 1: Financial Model 
 

Full financial forecasts are shown below for the 20 year business plan. The complete financial model is available upon request. 

Summary Profit and Loss 

  
2021 2022 2023 2024 2025 2021-2041 

£ £ £ £ £ £ 

Gross Revenue 10,399 21,188 21,718 22,261 22,817 537,381 
Operating Expenses -1,430 -2,932 -3,005 -3,080 -3,157 -73,971 

Loan Interest 0 0 0 0 0 0 
Shareholder Interest 0 0 -9,061 -8,434 -7,807 -66,662 

Depreciation -5,127 -10,255 -10,255 -10,255 -10,255 -205,097 
Bank Interest 0 0 0 0 0 0 

Net Profit 3,842 8,002 -602 492 1,598 191,652 

Community Benefit 0 0 -1,844 -2,857 -3,569 -158,456 
Cumulative Profit 3,842 11,843 9,397 7,032 5,061 33,196 
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Summary Balance Sheet 

 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 

£ £ £ £ £ £ £ £ £ £ £ 

Fixed Assets 31,408 199,969 189,714 179,459 169,205 158,950 148,695 138,440 128,185 117,931 107,676 

Current Assets 118,592 39,158 57,422 49,571 41,802 34,427 30,922 28,157 26,373 25,567 25,736 

Current Liabilities 0 286 293 300 £308 316 2,823 5,123 7,454 9,810 12,184 

Net Current Assets/(Liabilities) 118,592 38,872 57,129 49,271 41,494 34,111 28,099 23,034 18,919 15,757 13,551 

Creditors Due after More than 1 Year 0 0 0 0 0 0 0 0 0 0 0 

Net Assets 150,000 238,842 246,843 228,730 210,698 193,061 176,794 161,475 147,105 133,688 121,227 

Capital and Reserves 150,000 238,842 246,843 228,730 210,698 193,061 176,794 161,475 147,105 133,688 121,227 
 

 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 

£ £ £ £ £ £ £ £ £ £ £ 

Fixed Assets 97,421 87,166 76,911 66,656 56,402 46,147 35,892 25,637 15,382 5,127 0 

Current Assets 26,871 28,967 32,012 35,995 38,007 38,066 34,577 40,187 44,310 46,387 31,973 

Current Liabilities 14,567 16,947 19,313 21,651 21,881 22,218 22,715 18,968 13,947 7,123 (1,223) 

Net Current Assets/(Liabilities) 12,305 12,020 12,698 14,343 16,126 15,847 11,862 21,220 30,363 39,264 33,196 

Creditors Due after more than 1 Year 0 0 0 0 0 0 0 £0 0 0 0 

Net Assets 109,726 99,186 89,610 81,000 72,527 61,994 47,754 46,857 45,745 44,391 33,196 

Capital and Reserves 109,726 99,186 89,610 81,000 72,527 61,994 47,754 46,857 45,745 44,391 33,196 
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Annual Profit and Loss 

 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 

£ £ £ £ £ £ £ £ £ £ £ 

Feed in Tariff - 6,227 12,688 13,005 13,330 13,664 14,091 14,443 14,805 15,175 15,554 
Export - 4,172 8,500 8,712 8,930 9,154 9,440 9,676 9,918 10,166 10,420 
Sales - 10,399 21,188 21,718 22,261 22,817 23,531 24,119 24,722 25,340 25,974 

Insurances - 450 923 946 969 993 1,018 1,044 1,070 1,097 1,124 
Maintenance and meter readings - 500 1,025 1,051 1,077 1,104 1,131 1,160 1,189 1,218 1,249 
Business Rates - - - - - - - - - - - 
Administration, bookkeeping, accountancy - 350 718 735 754 773 792 812 832 853 874 
Contingency - 130 267 273 280 287 294 302 309 317 325 
Operating expenses - 1,430 2,932 3,005 3,080 3,157 3,236 3,317 3,400 3,485 3,572 

EBITDA - 8,969 18,257 18,713 19,181 19,660 20,295 20,803 21,323 21,856 22,402 

Depreciation - 5,127 10,255 10,255 10,255 10,255 10,255 10,255 10,255 10,255 10,255 
Deferred capital grant release - - - - - - - - - - - 

EBIT - 3,842 8,002 8,458 8,926 9,405 10,040 10,548 11,068 11,601 12,147 
Loan interest - - - - - - - - - - - 
Shareholder interest - - - 9,061 8,434 7,807 6,893 6,267 5,640 5,013 4,387 
Bank interest - - - - - - - - - - - 

Profit/(loss) before tax - 3,842 8,002 (602) 492 1,598 3,147 4,281 5,428 6,588 7,761 
Community Benefit - - - 1,844 2,857 3,569 3,747 3,934 4,131 4,338 4,555 

Net profit/(loss) - 3,842 8,002 (2,446) (2,365) (1,970) (600) 347 1,297 2,250 3,206 
Cumulative profit/(loss) - 3,842 8,002 (2,446) (2,365) (1,970) (600) 347 1,297 2,250 3,206 
Retained profit/(loss) - 3,842 11,843 9,397 7,032 5,061 4,461 4,808 6,105 8,354 11,561 
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 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 

£ £ £ £ £ £ £ £ £ £ £ 

Feed in Tariff 15,943 16,341 16,750 17,169 17,598 18,038 18,489 18,951 19,425 19,911 10,204 
Export 10,680 10,947 11,221 11,502 11,789 12,084 12,386 12,696 13,013 13,338 6,836 
Sales 26,623 27,289 27,971 28,670 29,387 30,122 30,875 31,647 32,438 33,249 17,040 

Insurances 1,152 1,181 1,210 1,241 1,272 1,303 1,336 1,369 1,404 1,439 737 
Maintenance and meter readings 1,280 1,312 1,345 1,379 1,413 1,448 1,485 1,522 1,560 1,599 819 

Business Rates - - - - - - - - - - - 
Administration, bookkeeping, accountancy 896 918 941 965 989 1,014 1,039 1,065 1,092 1,119 574 

Contingency 333 341 350 358 367 377 386 396 406 416 213 
Operating expenses 3,661 3,753 3,846 3,943 4,041 4,142 4,246 4,352 4,461 4,572 2,343 

EBITDA 22,962 23,536 24,125 24,728 25,346 25,980 26,629 27,295 27,977 28,677 14,697 

Depreciation 10,255 10,255 10,255 10,255 10,255 10,255 10,255 10,255 10,255 10,255 5,127 
Deferred capital grant release - - - - - - - - - - - 

EBIT 12,707 13,281 13,870 14,473 15,091 15,725 16,374 17,040 17,722 18,422 9,569 
Loan interest - - - - - - - - - - - 

Shareholder interest 3,760 3,133 2,507 1,880 1,253 627 - - - - - 
Bank interest - - - - - - - - - - - 

Profit/(loss) before tax 8,947 10,148 11,363 12,593 13,838 15,098 16,374 17,040 17,722 18,422 9,569 
Community Benefit 4,782 5,021 5,273 5,536 6,643 9,965 14,948 17,937 18,834 19,776 20,765 

Net profit/(loss) 4,165 5,127 6,091 7,057 7,194 5,133 1,427 (897) (1,112) (1,354) (11,195) 
Cumulative profit/(loss) 4,165 5,127 6,091 7,057 7,194 5,133 1,427 (897) (1,112) (1,354) (11,195) 

Retained profit/(loss) 15,726 20,852 26,943 34,000 41,194 46,327 47,754 46,857 45,745 44,391 33,196 
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Eàrr-sgrìobhainn 2: Clàr nan Cunnart | Appendix 2: Risk Register 
 

This risk register includes the significant risks identified with the project and is updated as new risks arise. 

• Likelihood: scale of 1-5 with 1 being less likely and 5 being very likely to happen  
• Impact: scale of 1-5 with 1 being minimal impact and 5 having a major impact on the project 

ID Risk  Likelihood Impact Mitigating Action 

1 Failure to raise 
sufficient capital 2 5 The project will not proceed and SHCBS will not 

have any outstanding financial obligations. 

2 Overspend during 
construction 2 3 

A large contingency is built into the budget (10%). 

A reserve list of unsuccessful applicants will be used 
if additional funding is required. 

The construction quote was obtained very recently 
so costs are accurate. 

3 Construction risks 2 3 

JB Hydro will be responsible for managing all risks 
during construction. 

This will be agreed in the construction contract. 

4 Incorrect revenue 
projection 2 3 

Multiple revenue projections have been made to 
confirm this. 

The financial model is adaptable if the revenue 
projection is incorrect. 

5 Covid-19 2 3 

JB Hydro can work in a social bubble.  

Coronavirus guidelines will be adhered to and the 
project programme can be delayed if necessary. 

6 Materials not 
available 1 4 

Materials will be ordered with sufficient lead-in time 
for construction start in April.  

The maximum estimated lead-in time for the 
materials is within the period available before 
construction starts. 

7 Brexit 4 1 

The most expensive materials come from inside the 
UK and will not be subject to post-Brexit EU tariffs. 

Any costs that may arise from additional tariffs will 
be minor and covered by the contingency. 

8 Change in FiT 
legislation 1 4 

The financial model will be reworked for this 
unlikely scenario. 
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Eàrr-sgrìobhainn 3: Ro-innleachd Margaideachd is Adhartachaidh 
Appendix 3: Marketing and Promotion Strategy 
 

Formation of Sleat Hydro Community Benefit Society 

The primary activity for this is establishing the Rules of Sleat Hydro Community Benefit Society and 
appointing the initial board. Then, SHCBS must register with the Financial Conduct Authority as a 
community benefit society. However, it is also necessary to establish communications with the Sleat 
community and promote what SHCBS is and why it was established. 

The role of Project Officer must be advertised with an appropriate application process following. The 
Project Officer will manage all necessary works in preparation for Stage 3 and the community share offer. 

Community Share Offer 

The community share offer will raise all the funds necessary for the scheme to be constructed so it is 
therefore crucial this is a success. A community engagement session with Community Shares Scotland will 
work towards the formation of a community engagement plan to enable maximum community input.  

All promotional literature must be drafted and redrafted ensuring all board members are satisfied, and 
must be submitted to the chosen graphic design company in plenty time. A social media launch will 
coincide with the share issue launch to maximise online exposure.  

There must also be exposure with those who are not online. This shall be achieved through a leaflet 
distribution run in the Sleat community, and articles in the Press and Journal and West Highland Free Press. 

Other Fundraising and Volunteer Opportunities 

This will include promoting opportunities for in-kind contributions from the community. This may include: 
volunteer labour; specialist skills to assist with the project and reduce costs; increasing awareness of the 
share offer in the community; and engaging with and sharing social media posts. Contact will also be made 
with Bun-sgoil Shlèite in case it is possible to organise a site visit and promotional photograph; however, 
this will depend on whether Covid restrictions allow and the school is happy to do this. It will also be 
advertised that donations are accepted. 

SHCBS need to secure accommodation for the hydro contractors during the construction of the scheme. 
This will be advertised so members of the community who own self-catering properties can consider if they 
would like to offer a reduced rate for this cost. 

Construction and Commissioning  

This will include engagement with the Sleat community and shareholders during construction and when the 
scheme is commissioned. Investors will like to know once the share target is met and Stage 3 confirmed, 
and would like to receive regular reports on progress of the scheme. A celebration event after 
commissioning may be possible if Covid restrictions allow and this is something which will ideally happen. It 
should be reinforced throughout that Cumhachd Shlèite is a community project and would not be possible 
without its supporters and investors. 
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Timeline for Marketing and Promotion Plan 

This timeline was correct as of 30 November 2020. 

 
2020 2021 

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 
Formation of SHCBS                    
Establish the Rules of Sleat Hydro Community Benefit Society                    
Establish initial board of SHCBS                    
Register SHCBS with Financial Conduct Authority                    
Community dialogue                    
Appoint Project Officer                    
Community Share Offer                    
Community engagement session                    
Share prospectus                     
Promotional literature                    
Social media campaign                    
Distribute leaflets in Sleat                    
Website launch                    
Press releases                    
Community share offer live                    
Other Financial and Volunteering Opportunities                    
Promote opportunities for in-kind contributions                    
School site visit                    
Advertise for donations                    
Advertise for accommodation                    
Construction and Commissioning                    
Construction process                    
Commissioning and celebration event                    
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